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MINUTES (for approval)
QC P25 INTERGOVERNMENTAL ADVISORY GROUP
WEDNESDAY, July 28, 2021, 2:00 P.M.

Appointed Members present: Darren Hart, Steve Knorrek, and Tracey Sanders were present and Linda
Frederiksen was present via Zoom.

Alternate Members present: Mark VanKlaveren

Others Present: Jason Cook

Others Present via Zoom: Dave Kaun, Stacey Bollinger, and John Thompson.
Chair Hart called the meeting to order at 2:10 P.M.

Roll call was completed.

Moved by Tracey Sanders, seconded by Steve Knorrek, approval of the Minutes of the June 23, 2021, QC
P25 Intergovernmental Advisory Group. All ayes.

An update on the project timeline was discussed. Testing of the new radio system will begin outdoors on
October 4*". Indoor testing will begin October 11" with training on October 8". 100 buildings from both
counties will be tested. Will need to work with local municipalities to make sure access i granted to
those buildings. Would like local agencies to also take part in the testing process. The go-live date s
tentatively scheduled for November 29-December 27.

Discussion and update on Fleet map was held. Discussion about having a bank i the new radios having
the same order of talk groups. Bank D will ke designated as the interop bank where all the talk groups
are the same i every radio for large events. Discussed the emergency button on the radios and how
that would affect the talk groups.

Delivered Audio Quality (DAQ) discussion between the members and the consultants began. Advised
that there are 2 levels of testing. Would take most of a week to get the testing completed. The
consultants advised that if a building would have a BDA they would need to be turned off to get the true
results of a building.
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A brief update on tower construction was given by both states.

No public comments.

The next meeting k scheduled for Wednesday, August 25, 2021, at 2:00 P.M.

Motioned by Steve Knorrek, seconded by Tracey Sanders. Meeting adjourned at 2:49 P.M. All Ayes.

These minutes are subject to approval at the next regularly scheduled meeting.

Respectfully submitted by,

T O
Jason W. Cook
SECC Administrative Assistant



